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SIERRA SANDS UNIFIED SCHOOL DISTRICT 
 

Board of Education 
Special Concurrent Meeting 

 
SEPTEMBER 8, 2016 

Ridgecrest City Council Chambers 
100 West California Avenue 

www.ssusd.org 
 
 
 
 

 
A  G  E  N  D  A 

 
 
CALL TO ORDER AND PLEDGE TO THE FLAG 7:00 P.M. 
 

Amy Castillo-Covert 
Bill Farris 
Tim Johnson, Vice President/Clerk 
Kurt Rockwell  
Michael Scott, President 
 
Ernest M. Bell, Jr., Superintendent 
 

MOMENT OF SILENCE 
 
1.     ADOPTION OF AGENDA 
 
10.   CONSTRUCTION ADMINISTRATION 
 

   10.5 Approval to Enter into an Agreement with Colombo Construction Company, Inc. for  
                 Construction Management Services for Murray Middle School and Burroughs High  
                 School 
 
11.  ADJOURNMENT 
 
 

We, the members of the Board of Education of the Sierra Sands Unified School District, are committed to providing 
the highest quality education in a safe environment to all K-12 students.  We believe the school shares with the family, 
church, and community the responsibility for developing life-long learners who are responsible, productive citizens. 



SIERRA SANDS UNIFIED SCHOOL DISTRICT SEPTEMBER 8, 2016 
 
 
10. CONSTRUCTION ADMINISTRATION 
 

10.5 Approval to Enter into an Agreement with Colombo Construction Company, Inc. for  
         Construction Management Services for Murray Middle School and Burroughs High  
         School  

 
BACKGROUND INFORMATION:  In November of 2012, the district received two 
grants from the Department of Defense (DoD) Office of Economic Adjustment (OEA) 
for an approximate thirty-nine million dollars for the construction of a new Murray 
Middle School and an approximate thirty-one million dollars for the modernization of 
Burroughs High School.  In response to these grants, the district has advertised, 
awarded contracts, and commenced construction for each of those projects.  While it 
recently became necessary to terminate the existing Construction Management Con-
sultant (CM), it is recognized that the requirement for continuing CM services still ex-
ists due to the complexity of the projects as well as budget and schedule demands.  
These services would be provided for construction phase operations for all projects.  
District staff and the district’s consultants believe that the ability to expeditiously enter 
into a contract for CM services is the most effective way to serve the interests of the 
district and maintain the integrity of the projects.  
 
CURRENT CONSIDERATIONS:  The district reviewed the short list of CM candi-
dates identified in the initial Request for Qualifications procedures for CM services.  
Upon review of the previously identified and interviewed firms and discussion with 
them regarding available staff to accomplish the district’s DoD projects, Colombo 
Construction Company, Inc. (CCC) was identified as the most qualified team to exe-
cute continuing CM services for the projects.  CCC provided a proposal of services 
and fees, along with a preliminary outline schedule to the district for review.  Upon re-
view of the proposal by district staff and Program Management consultants, it was de-
termined that the proposal of fees and services meets the needs and budget constraints 
of the projects. 
 
FINANCIAL IMPLICATIONS:  The CCC Proposal for Fees and Services totals 
$2,245,776, including personnel expense as well as fee, overhead, and profit.  All ex-
penses inside the construction trailer are included.  It is projected that DoD funds will 
be used for 80% of the expense and Fund 35 and IKSFA will be used for the remain-
ing 20% required to be provided by the district in both grant agreements. 
 
SUPERINTENDENT’S RECOMMENDATION:  It is recommended that the board 
authorize district staff to enter into an Agreement for Construction Management Ser-
vices with Colombo Construction Company, Inc. in support of the New Murray Mid-
dle School and the Burroughs High School Modernization projects. 
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